
“Coffee is part of my workflow. I need it to stay locked in.” — Cris

Phase 1:  
Foundational Research for Coffee



Research Methods

I need something 
strong to keep me 

awake all day.

I can’t fall asleep in 
class again.

This should hit 
quickly and 

help me focus.

I’m awake, I can focus,
this is working.

It got me 
through class.

Frustration:
• Decaf is often an 

afterthought on menus

• Negative physical reactions 
when mistakenly served fully
caffeinated drinks

• Feels left out of seasonal 
or specialty drink offerings

Needs:
• Transparency in cafe labeling

• Baristas trained to treat 
decaf orders with care

• Flavor-focused decaf options, 
including iced and seasonal 
drinks

Goal:
• Find cafes that treat decaf 

with the same respect 
as regular coffee

• Enjoy flavorful, high-quality 
coffee without caffeine-related 
side effects

• Study in comfortable cafe 
environments

Gender: Male
Name: Liam

Age: 42
Occupation: Restate 

Gender: Female
Name: Alice

Age: 22
Occupation: College Student

Frustration:
• Cafes that don’t have strong 

Wi-Fi, enough seating, 
or outlets

• Expensive specialty drinks 
that don’t match a 
student budget

• Gets distracted in noisy 
environments

Needs:
• Budget-friendly student 

pricing or loyalty rewards

• A comfortable, focused 
atmosphere

Goal:
• Stay alert and productive 

through long lectures and 
late-night study sessions

• Have access to affordable, 
high-caffeine drinks that still 
taste good

• Study in comfortable cafe 
environments

Frustration:
• High cost of cafe drinks 

adds up quickly, even as an 
occasional treat

• Struggles to replicate flavor, 
foam texture, and balance 
of cafe drinks at home

• Gets bored with the same 
home drinks but doesn’t 
want to waste supplies

Needs:
• Tips or resources for 

improving home brewing 
techniques

• More DIY seasonal drink 
inspiration that’s easy to try 
at home

Goal:
• Recreate the cafe feel at 

home without overspending

• Enjoy consistently good 
coffee during workdays

• Balance the desire to support
local cafés with a budget-
conscious routine

Gender: Female
Name: Sasha

Age: 34
Occupation: Software Engineer (Remote) 

6 Detailed Surveys

Competitor Analysis

3 Personals

Journey Map
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Competitor Analysis



Finding 1: Caffeine Sensitivity
“I need the taste, not the buzz.” — Ana



Finding 2: Cafe as a Ritual
“It’s part of how I get into the zone.” — Lila



Finding 3: Brewing Frustration at Home
“It’s just not the same.” — Sarah



Finding 4: Price Impacts Loyalty
“It gets expensive after awhile.” — Marcus



Recap: Key Takeaways
Taste Matters To Everyone

Cafes Are Emotional  
and Functional Spaces

Pricing Impacts Loyalty

Home Brewers Want Support



Research Challenges & Limitations

Just 6 Participants

All Located In the Pittsburgh Area

Sensitivity To Both The Smell  
and Taste Of Coffee



Recommendations & Next Steps

Pilot A Student  
Loyalty Program Offer Cafe-At-Home Kits

Develop A Decaf Specialty Menu

Conduct
Broader

Research


